








“I n Fl intshire they were consul ting about

the cl osure of 3 school s. They asked parents

if they were bl ack, white, gay, mal e femal e

etc. but didn’t ask if any of the parents

coul dn’t drive. The school was onl y

accessibl e by car…”

The peopl e making the
decisions need to wal k the
same path as the peopl e
on the ground.



“There needs to be a cl ear pathway
for residents and community
organisations to be abl e to tal k to
peopl e that make decisions. Al so we
need two-way communication – we
don’t just want a consul tation event,
peopl e want to be kept in the l oop
and tol d ‘now that you’ve asked us
this, how we’re going to act’. Peopl e
feel consul ted to death and publ ic
bodies need to understand how to
engage with peopl e effectivel y.”





"After this event I wil l integrate
principl es and goal s into core
business; focus on how/what I
do today impacts on the future;
ensure my engagement today
assists the future."

We have produced our community

pl ace pl an which has interventions

in l ine with the 7 wel l -being goal s.

This is a l ong term pl an that rel ies

on community input and aims for

the community to take ownership.



"I wil l hel p l ocal businesses to
understand how they impact
on to the gl obal environment
and how they can engage with
l ocal social initiatives to
improve the wel l being of their
staff"

“N eed for change in cul tural thinking
within publ ic bodies, making changes
real . I ncreasing fl exibl e adaptive
management, empowering l ocal
decision making, demonstrating
l eadership and appetite for del ivery,
overcoming institutional inertia and
conservatism”.

"[Fol l owing this event I wil l ] continue
working within my community to
make it more sustainabl e and
resil ient. We've got the first
community wind turbine in Wal es,
surpl us food café and are now
working on community-l ed town
regenerations using the WFG Act as
a founding principl e."





Transparency is crucial . We must
bal ance the present 'top-down'
approach with grass-roots 'bottom-up'
initiatives to restore peopl e's faith in the
future, and in their government and
make them aware of their own abil ity to
change things for the better l ocal l y in
practical and pragmatic ways

This [agenda] wil l take
generations and needs to be
co-produced, taking into
account community
engagement, power sharing,
l istening.
Everyone has expertise.



[Fol l owing this event I wil l be]
engaging with marginal ised and
disempowered peopl e, incl uding
immigrants and refugees to ensure
their voices are heard in the process.

“We are al ready noticing an
improvement in 'si l o' working in publ ic
bodies. There is al so cl earer
engagement with us in the third
sector!”

“The message needs to come from
our Leaders. N eed to embrace the
Act/buy in. I need to infl uence this
- the opportunities and positives,
not just the chal l enges.”





A cul tural change is needed to
cel ebrate these real successes and
awareness of these shoul d be spread
across N orth Wal es to inform
decisions.

"Real change needs to be l ed by the
community - they need to be
inspired. M ore hel p is needed to
al l ow publ ic bodies to support and
advise communities on taking
initiatives forward to become
resil ient."

Some communities are dis-
engaging themsel ves due to
over consul tation or the l ack
of any real change.



Do we need so many publ ic
bodies (town council s and

community council s) del ivering
services – coul d some rol es be

shared?



“Buil ding resil ient communities
need to work together not in
sil os – how is this addressed,
incentivised or governed?”

“The FGC needs to make sure the
change happens and the bl ame
cul ture isn’t moved around, and
that al l seven goal s are promoted.”

“Support to encourage l ocal
communities to hol d publ ic bodies
to account and work with publ ic
bodies more effectivel y. M ake publ ic
bodies ‘enabl ers’, currentl y inhibitors
in a l ot of different cases.”

“Carrot and stick! Be bol d and
hol d to account, but peopl e
need to understand why the
stick is being wiel ded.”










